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A state Department of Administration division required a data warehouse 
capable of accepting and analyzing performance data from multiple internal 
departments and vendors with widely varying metrics.  The current system was 
incapable of providing the comparative analysis needed to make management 
decisions regarding which programs were most cost efficient and should be 
retained. 
 
 
AIM interviewed dozens of internal and external stakeholders, reviewed 
internal reports, procedures, and historical documentation as part of a business 
requirements specification for a new data warehouse.  Rather than simply 
provide an abstract report, AIM developed a prototype database design and 
interface to help stakeholders visualize and understand how the requirements 
they provided would translate to the design implementation. 
 
 
The client received a business requirements and data warehouse design 
specification that directly tied stakeholder requirements to specific technical 
performance requirements.  The final document was so specific that the client 
requested AIM to provide a more generic version in order to provide more 
latitude to bidders. 
 
 
Choose AIM to guarantee a quality project managed by a hands-on project 
manager, engineer, MBA, with Six Sigma quality credentials and decades of 
experience not only designing and implementing productivity and management 
solutions, but using them as a “real-world” professional manager. 
 
Choose AIM to ensure your project does not go over budget.  AIM can offer 
fixed or ROI-based pricing.  Over many years and dozens of projects, AIM has 
never exceeded a fixed priced budget – and never will. 
 
Choose AIM to reduce delays and missed deadlines.  AIM eliminates needless 
layers of management and communication obstacles inherent to traditional 
project teams. 
 
Choose AIM because you want a partner with both a winning attitude and 
record that brings a competitive advantage to your team. 
 
Contact Chris Kliesmet at ADVANCED INTEGRATED METHODS 
414-429-9501, chris@aboutaim.com [12] 
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